
Reporting & Analysis Ready Output

Demonstrating how a structured Excel dataset enables automated KPI reporting, 
business insights, and scalable analytics.



Business Goal

KPI reporting

• Sales performance tracking

• Regional comparison

• Profitability analysis

• Automated dashboard creation

The objective of this project was to convert raw, multi-page PDF sales reports into a clean, structured, analysis-

ready Excel dataset to support automated KPI reporting and business intelligence.



Final Clean Data Model

Clean, structured, and standardized dataset prepared for reporting and dashboard analysis.



KPI Summary – Category Analysis

Dynamic KPI calculations generated directly from the structured dataset.

Electronics contributes the highest total sales among all categories.



KPI Summary – Regional Performance

Dynamic KPI calculations generated directly from the structured dataset.

North region shows the strongest sales performance compared to other regions.



KPI Summary – Product Performance

Dynamic KPI calculations generated directly from the structured dataset.

Tablets and Smartwatches generate the highest product-level revenue.



Business Insights Enabled

The structured dataset enables scalable reporting and seamless Power BI integration: 

• Sales trend analysis by date

• Category-wise revenue comparison

• Regional performance breakdown

• Product-level profitability tracking

• Quantity vs Sales correlation analysis



Business Impact & Value Delivered

This approach ensures long-term scalability and reporting efficiency.

• Reduced manual consolidation effort by approximately 70%

• Reduced reporting time significantly

• Improved data accuracy and consistency

• Enabled automated pivot reporting

• Created foundation for dashboard and BI integration



Final structured Excel dataset ready for reporting, pivot tables, dashboards, and BI tools.
Fully automated, refresh-enabled model built using Power Query.
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